HOOKSETT
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Hooksett Sewer Commission ! N’;’AL COMMENTS

Meeting Minutes - ‘
February 6, 2024 e
i Vi 5

This meeting was called to order at 12:00pm. Present were Chairman Sidney B més, Comnﬁis'sioﬁe"r- S
Richard Bairam, Commissioner Robert Duhaime, Superintendent Ken Conaty and Assistant |

Superintendent John Clark.
Approve and sign manifest

Approve meeting minutes: Commissioner Richard Bairam made motion to approve the workshop and
regular meeting minutes from January 16, 2024. Commissioner Robert Duahime seconded. All in favor,

the motion was carried unanimously.
Read correspondence

Financial Report: None

Scheduled Appointments: None
Superintendent Conaty’'s Report:

Plant:
e Plant numbers continue to be excellent
e Rain had moderate flows coming in last week- no plant upsets
e NHDES inspection was two weeks ago
¢ New NPDES permit coming- medium general plant 1-5MGD
¢ The broken water line to the wash press has been repaired
@ RAS pump motor failed
¢ Power outage at the plant last week due to the snow
e SQC filed with NHDES and EPA
e Generator service is done
® The smoke test was performed on Alice Ave neighborhood

Solar:
e  Production looks normal for the winter months (see attachment 1)

Dewatering project:
¢ Bid posting was January 5, 2024

¢ Walk around was Thursday the 18" at 10:00am
¢ Bid opening is today at 2:00pm
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e The new roll off truck is here
e Sludge containers have been ordered

Asset Management:
e Entering new equipment
e Document scanner is up and running- started scanning- will make good winter work

TIF Project:
¢  Tri-town pump station is still under construction

Other:
e 7 Martin’s Ferry Road- ongoing construction
¢ 5 Ardon Drive- situation handled and homeowner is handling repair
e Park Place is under construction
¢ Marmon has documentation left
¢ Attended deliberative session on Saturday
¢ Conference was excellent-high attendance-great speakers

Oid Business:
e Personnel Plan Changes: Linda went in and went over the changes with the Sewer Commission.
e Commissioner Robert DBuhaime made motion to accept the carryover of 120 hours of vacation
time. Commissioner Richard Bairam seconded. All in favor, the motion was carried unanimously.
e TIF updates are every third Tuesday of the month

New Business:
e Solids handling upgrade bid opening at 2:00pm
- PRB was awarded the bid at 1# 1,162,000.00 & #2 98,000.00
e Next Sewer Commission meeting is February 20, 2024
Non-public session: None
Public Input: None
Adjournment: Commissioner Richard Bairam made motion to adjourn at 2:12pm. Commissioner Robert

Puhaime seconded. All in favor, the mation was carried unanimously.

Respectfully Submitted,
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Kim Wheeler /}(?’2&2/ » /;j;::-qm

Billing Clerk Richard Bairam (Clerk)
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